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I grew up in Puerto Rico in the 70s. To say we had an 
inferiority complex under the United States is an 
understatement. It was the subtext of our shared pop culture.

Watching American films in Spanish meant always being aware that 
your entertainment wasn’t made for or by your people. On the 
topmost level the dubbing was poorly done, the lips never 
matched the dialogue, and the signs were clearly in another 
language. On a spiritual level, it meant knowing that the 
budgets, the craftsmanship, and the star power wasn’t really 
ours to enjoy.

When my English got good enough to read comics and watch movies 
in English, this effect only got worse. For example, when I 
learned that billionaire “Bruno Diaz” was, in fact, “Bruce 
Wayne” I spent weeks wondering: why didn’t they give us the real 
names? It wasn’t like we mistook these characters for Latinos, 
why hoard even that knowledge?

The only heroes who spoke my language without their lips looking 
funny were, of course, los Luchadores. Puerto Rico was a market 
for televised Lucha Libre from Mexico - and, weirdly, from 
Argentina - and Santo and Blue Demon movies, which played in the 
second run circuit constantly.

What I loved most about these movies was how Santo and Blue 
Demon were always themselves, whether wrestling on TV, fighting 
crime in the movies, or appearing in a talk show. There was no 
secret identity - and they somehow found the time to be 
celebrities, international spies, super heroes who fought 
vampires, zombies, mummies, and aliens... and wrestlers.
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It’s a very different conception of superheroes - a very 
populist one. 

Blue Demon and Santo were heroes of the people full time and 
still had to do a job in addition to saving the world. They 
didn’t lie to anyone about their identity. I loved them for it.

Nowadays, I watch the Avengers movies in Spanish. While the 
dubbing has improved enormously, that doesn’t change the lack of 
a Latinx superhero in that world. I don’t want to wait for white 
America when we already have our own superhero culture waiting 
to shine.

Santo City is my attempt to do for Lucha what Marvel has done 
for their c-List before they became The Avengers or the 
Guardians of the Galaxy - or what Greg Berlanti has done for 
Arrow, The Flash, Supergirl, and the Legends of Tomorrow.  

This is a high-end TV series, shot in Spanish and English (think 
of the mix between the two languages in Narcos), set in a Latinx 
metropolis, where the superheroes are Luchadores, and they are 
every bit as cool, and bantery, and out there, as the Avengers, 
the Guardians, or the DC heroes of the Berlanti-verse...

This is the show I needed when I was growing up.
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THE CITY

One of the coolest things about the Disney/Marvel movie Big Hero 
6 was that it was set in “San Fransokyo” - a city that was 
clearly San Francisco, but with so heavy an eastern influence 
that every aspect of the film was transformed into a uniquely 
aspirational vision of an Asian-influenced world.

Even though El Santo is not a character in this series (because 
I don’t think any one of us has the desire to wade into that 
rights briar) Santo City is our homage to a hero whose appeal 
spanned all of Latin America. Santo City, then is a massive city 
somewhere in America. Santo City is to Mexico City what 
Metropolis is to New York, Gotham to Chicago, and Keystone City 
to Saint Louis: but Santo city is unique in that it is a melting 
pot of all Latinx cultures.

In Santo City you are as likely to find Havana Midcentury Modern 
hotels next to Spanish colonial-style old towns, next to Antonio 
Gaudi apartment buildings, next to Mexican modern brutalist, 
next to old school Catholic monasteries, next to Aztec inspired 
skyscrapers, next to Oskar Niemeyer pavilions, next to a Buenos 
Aires Rococo opera house.
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In Santo City, you grocer might have an Argentinian sing-song 
accent, your priest a Dominican lilt, and your bus driver a 
Castilian lisp. In some districts, you can only do business if 
you speak Nahuatl or Mapuche. 

In Santo city, high art and culture could just as easily mean a 
Zarzuela, a night dancing the Tango, or a political rally 
consisting entirely of Corridos. 

Santo City is large, prosperous, cosmopolitan, and a melting pot 
of all Latinx cultures. It is a place where high tech meets 
ancient history, but it all reflects back to the Hispanic and 
Latinx experience. 

Santo City to our people what Wakanda is to the black community: 
an aspirational place where our people hold power and work 
together for a better future.

In short, everyone wants to come to Santo City, everyone wants 
to make their dreams come true in Santo City...

And no one wants this more than...  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ZAMIRA ZAPATA (19)

Born in Huacali - the Santo City equivalent of Smallville - a 
village of less than a thousand inhabitants in the most remote 
part of the country, Zamira’s link to the outside world was 
always Lucha Libre - broadcast over the airwaves across the 
land. 

As a little girl, Zamira dreamed of leaving her village and 
joining the most prestigious Lucha training program in Santo 
City. 

Surprisingly, Zamira had something almost as good, the tutelage 
of AURELIO - an old man who lived in the outskirts of town and 
was reputed to have been a world champion Luchador in his time. 

Aurelio never spoke of his past, but his scars and moves told a 
lot of the story.
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Forging an unlikely “Mister Miyagi and Daniel-San” type 
friendship, Aurelio took Zamira on as a student, and helped her 
unleash her awesome potential as a Luchadora... and before 
mysteriously disappearing from the village, Aurelio left his 
pupil with enough money to make it to the city, and a letter of 
introduction to the proprietor of...
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ARENA ESPADA

This place is the hub of activity in Santo City - home to its 
most famous high performance sport: Lucha Libre. The Arena is 
equal parts cathedral, sports venue, and cultural center - it is 
vast, it is welcoming, and it is a safe place for every member 
of Santo City’s society to congregate. 

Arena Espada also runs the country’s most prestigious Lucha 
Libre school - no one gets in the ring who doesn’t learn the 
ropes here, and every aspiring Luchador in the country comes 
here to see if they measure up.

The Arena is owned and operated by RODOLFO GÚZMAN - the grand 
old man of Lucha Libre. It was the Guzman family that brought 
Lucha Libre to the city in the 1930s, and it is the Guzman 
family that keeps the flame. 

Arena Espada is large enough to have its own security force, LOS 
SERENOS: one of the most competent in the city. 

Think of Rodolfo Guzman as Ian McShane’s character in the John 
Wick films - he takes no sides, all he cares about is that Arena 
Espada be safe.
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At the end of our pilot episode, the Arena will become a homie, 
for Zamira, and she will come to know Guzman as a distant and 
mysterious figure... but Guzman will not be the new Aurelio, but 
rather a man who was once her idol. Who? Well, that’s kind of 
its own story...

Because once upon a time, Arena Espada was the home of the 
biggest rivalry in Lucha Libre...

Page  of  8 19



ARCANGEL V. ULTRATUMBA

For many years, the two poles of Lucha Libre in Santo City were 
ARCANGEL - the ultimate Técnico - and ULTRATUMBA - the ultimate 
Rudo. On the ring, they were the biggest draw in the world...

Off the ring, Arcangel and Ultratumba had a tenuous detente: 
they had to... because both of them fought crime on the streets 
using superpowers (which they had to forfeit whenever getting 
into the ring, of course)!

Chosen by and armed with the RING OF EHECATL - Aztec god of 
winds and storms - Arcangel was known on the ring and off as the 
most virtuous and moral of all heroes: incorruptible, 
undefeatable, indomitable. He is our Thor... Superman... Santo.

Ultratumba was the guy who wasn’t afraid to get his hands dirty 
and his soul sullied to get what he thought was just. His 
superpower is a a psychic ability to commune with the dead, hear 
their witness, and to transform into a spectral figure with no 
physical form... all of which has made him a brutal, sharp-
tongued confessor, no-holds-barred punisher of the wicked. 

He is our Batman... our Blue Demon.
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For a time, these two collaborated, working out of a secret lair 
under Arena Espada... until their rivalry came to a head in the 
ring, when Ultratumba not only beat Archangel in a fair fight, 
and took his mask... he also broke Arcangel’s back, crippling 
him for life.
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Arcangel - unable to fight - now works from the secret lair he 
once shared with Ultratumba.  A veritable Batcave located under 
the Arena: watching the world through banks of computers, 
helping the police and other law enforcement as best he can... 

And waiting for the Ring of Ehecatl to select his successor... 
and one of the stories of our pilot episode will be how the ring 
selects Zamira - much to Arcangel’s dismay.

As for Ultratumba, he now stalks the streets as a solo act... 
but that won’t be for long... because Zamora is not the only 
young protagonist of this show...
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RAFI “EL PRINCIPITO” RIVERA (21)

Rafi is the son of one of Santo City’s wealthiest and most 
powerful businessmen - RAFAEL RIVERA, a hardware and software 
giant who is the Jeff Bezos of our world - and he is being 
groomed to take over the family business.  

Rafi has other plans. Having inherited, and already lapped, his 
father’s great intellect, he has become a young Tony Stark - 
self-taught engineer, inventor, and maker. While his parents 
think Rafi is a weak and dissolute party boy, he is instead 
inventing crime fighting gadgets and going out into the streets 
in a Lucha mask to test them out.

Of course, Rafi’s biggest problem isn’t his brains, but rather 
his brawn... he has never had to fight with his fists, and 
couldn’t do it to save his life: eventually, he will need a 
teacher.

In our pilot episode, Rafi will come face to face with 
Ultratumba and maneuver himself into a role central to his 
life... which Ultratumba, who doesn’t want a ward, henchman, or 
sidekick, will fight tooth and nail.
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Rafi also has bigger problems at home than he realizes... his 
father, RAFAEL - a notorious womanizer - has finally run afoul 
of is latest wife (his third).... 
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And she is teaming up with his very envious brother HERNANDO to 
murder Rafael, frame Rafi for the killing, and sell the family 
business to an American weapons manufacturer... 

Eventually she will succeed, and not only cut Rafi off from his 
money and family legacy, but also discover Rafi’s inventions, 
which she will also sell to the Americans! 

In the end, Rafi’s family will become his greatest enemy. He 
will lose everything, and have to go underground, and take up 
the mask full time. His journey is from Unites States of 
American superhero archetype to Luchador archetype. 

So basically, he’s Hamlet... in a Lucha mask.
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PILOT STORY

Our pilot story consists of three intertwined narratives that 
come together at Arena Espada...

The first is the end of Zamira’s apprenticeship with Aurelio and 
her journey to Santo City and the Arena... where she will be 
cheated out of a spot in Guzman’s training program by a 
duplicitous competitor...

On her way out of the Arena, Zamira interferes in a jealous 
rival’s attempt to Nancy Kerrigan one of the best of the 
Luchadoras (A CHARACTER WE WILL COME TO KNOW AS “LA CRISIS”, AND 
WHO WILL BECOME ZAMIRA’S FRIEND AND BIG SISTER), and as she 
fights...

THE RING OF EHECATL COMES TO LIFE UNDER THE ARENA

And Arcangel rushes to heed the Ring’s call to find her, 
starting their relationship.

At the same time, we see Rafi’s life - and think he is exactly 
the dissolute party boy his parents do - until night falls, he 
straps on his gear and goes hunting. 

Rafi’s activities put him in direct confrontation with a NAGUAL 
- a shape-shifting demon in the service of an unseen sorcerer - 
in the middle of using his powers to rob a private art 
collector.

Rafi gets his ass handed to him, and is saved at the last minute 
by Ultratumba. 

In the saving, the Nagual gets away. 

Rafi begs to become Ultratumba’s sidekick, but Ultra wants 
nothing to do with him, and tells him to go learn how to fight 
before he tries this shit again.

Ultra’s admonition leads Rafi to bribe his way into the Guzman’s 
lucha school... at the same time that Arcangel gets Zamira a 
spot on the roster - if she’s going to become the new Arcangel, 
she has to have a wrestling career.

Rafi and Zamira become fast friends - mostly because the weak 
and skinny Rafi needs a protector. Rafi tells Zamira about the 
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Nagual and convinces her to go on the hunt with him - not 
knowing that she has been chosen by the ring.

That night, Rafi and Zamira go on the hunt - even as Arcangel 
discovers that Zamira has taken the ring and does all he can to 
find her.  

Of course, Rafi and Zamira face down the Nagual - and are no 
match... 

Ultratumba arrives in time, as does Arcangel, and together, the 
four defeat the fearsome shape shifter, who spits out the words 
“YOU ARE ALREADY DEAD” as he expires in a cloud of fire.

But not without first wounding Ultratumba, who nevertheless 
argues with Arcangel like an old married couple... Arcangel is 
forced to take Ultratumba to his lair to save his life...

But as Ultratumba recovers, Arcangel and Rafi figures out the 
meaning of the Chac-Mol... and Arcangel realizes they are all 
going to have to team up, even if he hates Ultratumba... why?

Because the chat-mol of the artifacts necessary to bring about 
the sixth sun. 

The Aztecs believed they lived in the fifth sun, and that the 
world had ended four times prior to their rise... the sixth sun 
is the next end of the world.

The Shape Shifter’s dead body appears in a villain’s lair 
somewhere... and its master comes to mourn... it’s Aurelio! 

And on this cliffhanger... a series is born...
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THE CENTRAL RELATIONSHIPS

There are three main conflicts in this series...

First there is Zamira and Arcangel. Zamira’s eyes have always 
been on the prize - all she has ever wanted is in the ring... 
but in the city she will learn that she has an even greater 
destiny at hand, because on her first day in the doing, she will 
be chosen by the Ring of Ehecatl. Zamira will be blessed with 
great powers - and great responsibility - when all she really 
wanted out of life was to be a champion wrestler.

And unlike Aurelio, who was a pleasant and avuncular father 
figure, Zamira will find in Arcangel a hopelessly square, 
completely intractable know-it-all who doesn’t understand why 
she was chosen, and will never allow her to cut any corners... 
or have any fun. 

To Arcangel, she is a rube from nowhere, whereas he is well-
educated, refined, and a bit of a snob. Zamira will have to 
settle with the truth that this is going to be her master, and 
he will have to settle with the idea that she is his successor.

The Ring has a history, and it is not to be questioned, much to 
both their vexation.

Of course, Zamira’s operational theme is that she is within 
reach of all she wanted at the same time that she discovers that 
she has a destiny far greater than her dreams: how she manages 
to have both is her story.

Now this young woman will have to do what all famous luchadores 
have done over time - juggle being an apprentice to the greatest 
hero who ever lived and fight crime in a mask... with becoming a 
champion luchadora... in a mask.

Rafi and Ultratumba will find themselves in a similar mentor and 
student entanglement... only in their case, it will be Rafi 
wanting training and Ultratumba wanting nothing to do with him. 

Ultratumba is a mean, snarky, blunt, and brutal knight of 
darkness, and the last thing he wants is a sidekick: especially 
a wimpy brainiac like Rafi.

This will put both Zamira and Rafi in the same place, as 
trainees in Guzman’s Lucha academy... there they will become 

Page  of  17 19



brother and sister, and their bind will serve them well over the 
course of the first season, in which they must both juggle their 
issues with their mentors...

Until Zamira finds herself in love with one of Rafi’s “friends” 
from his parents’ circle... as Zamira falls for a handsome and 
wealthy young man who threatens to take her from her dreams, so 
Rafi has to come to grips with his own feelings for Zamira.  

In time and over several seasons, Zamira will come to see that 
the feelings are mutual, and the two will become a functioning 
couple both as crimefighters and as lovers... but how do two 
young people keep a relationship functional when the city is 
constantly being attacked by fantastic, science fictional 
villains? 

That is the third theme and conflict of Santo City.
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THE TONE AND THE SERIES

From the end of our pilot, we have the chance to craft a long-
lasting, monster-of-the-week-with-a-strong-mythology-style saga 
that can go on forever. 

And by “monster-of-the-week,” I mean just that. Our heroes, like 
Santo, will fight menaces extra-, infra-, and juxta- terrestrial 
- our world is a glossy comic book full of monsters, aliens, mad 
scientists, super-villains, and international spies.

What our heroes will not be fighting are narco-traffickers, 
street gangs, human traffickers, coyotes, and high-line grand 
larcenists... there are plenty of gritty shows on Latinx TV for 
a lifetime of that.

And by “can go on forever” I mean that, like the Marvel 
universe, we have the chance to bring in new heroes and retire 
old ones, to bring in new villains and ever escalating threats, 
to try new characters and spin them off into their own series, 
and to do for lucha what the Marvel Cinematic Universe has done 
for their heroes and legends.

The comics/movie/TV industry has not chosen to give us Latinos a 
team of superheroes, or even a single breakthrough Latinx 
superhero. Even Miles Morales is half latino... and only his 
mother speaks in Spanish. 

We need to do this for ourselves... the production resources, 
digital effects, and budgets have finally caught up to a point 
where our show doesn’t have to look like san old Santo movie.

Let’s go to Santo City.
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